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The purpose of this modification is to move the requirements S&MA Skills Development Support, 
Additional Probabilistic Risk Assessment (PRA) Support for the MSFC Shuttle Elements and 
Advanced Project Assurance Concepts Support from option year 2 to option year 3 along with all 
associated cost and amend attachment J-4B METRICS EVALUATION PLAN, with no change in 
contract value. The foregoing action is further implemented by the following changes. All changes 
are marked in BOLD. 

1.. Clause B.2 CONTRACT COST AND FEES, paragraph ( c) is deleted in its entirety and the 
following substituted in lieu thereof: 

B. 2 CONTRACT COST AND FEES 

(c) Estimated cost and fees applicable to each option 
Period are set forth below: 

Potential Potential 
Opt ion Period Performance Metrics Total Option 

Covered Estimated Cost Evaluation Fee Evaluation Fee Value No. 

2. Clause B.3 AWARD FEE FOR SERVICE CONTRACTS (1852.216- MAR 1998) 
paragraph (e) is deleted in its entirety and the following is substituted 
in lieu thereof: 

B.3 AWARD FEE FOR SERVICE CONTRACTS (1852.216-  MAR 1998) 

' ( e )  The amount of award fee which can be awarded in each evaluation 
period is limited to the amounts set forth in the following tables. Award 
fee which is not earned in an evaluation period cannot be reallocated to 
future evaluation periods. 
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Summary of Potential and Earned Award Fees 

1. Summary of Potential and Earned Performance Evaluation Fees: 

Evaluation 
Period 

I 010 1 100 - 0313 1 10 1 
04101 101 - 09130101 
I 010 I I0 1 - 09130102 
4 0101 102 - 09130103 
1 0101 103 - 09130104 
1010 1 104 - 09130105 
Total 

Original 
Amount 
Available 

Performance 
Eval. Fee Earned Mod No. 

$ 11 1,079.00 Mod 07 
$ 117,881.00 Mod 15 
$ 280,979.00 Mod 28 

Evaluation 
Period 

2. Summary of Potential and Earned Metric  valuation Fee 

10101100 - 03/31/01 
04101 101 - 09130101 
1 0101 10 1 - 09130102 
10101 102 - 09130103 

1 0101 103 - 09130104 
I 0101 104 - 09130105 
Total 

Amount 
Available 

Metrics 
Eval. Fee Earned Mod No. 

$ 78,362.00 Mod 07 
$ 81,353.00 Mod 15 
$ 134,761.00 Mod 28 

4. Attachment 5-4 Section B, METRICS EVALUATION PLAN (MEP) is deleted in 
its entirety and the following Attachment Attachment 5 - 4  Section B, 
METRICS EVALUATION PLAN (MEP) is -substituted in lieu thereof to amend the 
Negotiated Composite Direct Labor Rate (CDLR) . 

5. In consideration of the modification(s) agreed to herein as complete 
equitable adjustment for the Contractor's proposal(s) for adjustment, the 
Contractor hereby releases the Government from any and all liability under 
this contract for further equitable adjustments attributable to such facts 
or circumstances giving rise to the proposal(s) for adjustment. 



, 

' cont rac t  Chanqe Identification Contractor Proposal No. 
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A. INTRODUCTION 

This Plan provides guidelines and methodology for 
evaluating the performance of the S&MA Mission Services 
Contractor under Contract NAS8-00179, for the objective, 
performance-based criteria within the  Schedule, Cost, and Safety 
Lost Time Incident (LTI) categories. 

2. Summarv 

a. Description of Contract 

The Contractor shall provide the necessary 
management, personnel, equipment and supplies (not otherwise 
provided by the Government) to perform Safety and Mission 
Assurance (S&MA) mission services to accomplish the following 
functions: 

(1) Perform surveillance of assigned MSFC in- 
house and contracted design, manufacturing and testing 
activities, for both hardware and software, to assess compliance 
with NASA MSFC safety, reliability, maintainability and quality 
assurance policies, requirements and controls. 

(2) Assure that management assessment 
information is provided in a timely manner to the MSFC S&MA 
Office to support the decision-making process regarding open 
problems, hazards and risks pertaining to accomplishing MSFC1s 
mission. 

(3) Operate the MSFC Problem Assessment Center 
and Management Information Center (MIC)  . 

(4) The Contractor shall identify opportunities 
for improving the efficiency of task execution, including the 
use of innovative techniques, and present them to S&MA. ' 

b. Scope of Contract 

The Contractor's MSFC S&MA mission services are 
applicable to all assigned MSFC projects. 

3. Fee Evaluation 



In accordance with Section B of the Contract, forty 
percent (40%) of the total potential contract fee is available 
for performance of the criteria in this section. With the 
exception of cost performance, which will be assessed annually, 
performance determinations under this section (Section 
~/~ttachment 5 - 4 )  will be made annually concurrent with the PEB 
evaluations of Attachment 5 - 4 .  Section A. The contractorfs 
performance under the criteria of this section will be 
determined solely by the Contracting Officer's Technical 
Representative (COTR) and the Contracting Officer (CO) . 
Therefore, determinations under this section are not subject to 
the Performance Evaluation Board (PEB) process. To ensure 
excellence in S&MA mission services, this section is subject to 
revision during the course of this contract. However, any 
necessary revisions to this section will be fully coordinated 
with the contractor prior to the implementation period. 

In order for the contractor to receive any fee under 
the Schedule and Safety LTI Performance criteria provisions of 
this MEP section, the contractor must receive an adjectival 
rating of \\SatisfactoryM or above for the concurrent evaluation 
period under the PEB evaluation of Section A. In order for the 
contractor to receive any fee under the Cost Performance 
criterion provisions of this MEP section, the contractor's 
average score for Section A for the annual period of the 
assessment must be an overall adjectival rating of \\GoodM or 
above. 

B. EVALUATION CRITERIA DEFINITION 

The evaluation criteria (i.e., Schedule Performance, 
Cost Performance, and Safety LTI Performance) specified in this 
section will provide the basis for determining the contractor's 
performance of the activities described herein and, as 
applicable, in the contract's Performance Work Statement (PWS) . 
The following paragraphs define the evaluation criteria: 

1. Schedule Performance 

This criterion addresses timely completion of contract 
tasks under the technical direction provisions of the contract. 
The contractor will receive assignments with specified 
completion dates or milestone requirements. Success in meeting 
deadlines for performing these PWS tasks will be evaluated. 



Responsiveness to schedule changes and timely preparation, 
distribution, and delivery of items required by contract will 
also be evaluated. 

Of the potential fee available in this section, sixty 
percent (60%) is apportioned to the Schedule Performance 
criterion. A performance-based approach will be used to 
evaluate the contractor's schedule performance, based on the 
elements and weightings (total to 100 percent) outlined in the 
list below. Description of what constitutes successful 
performance for fee determinations in the individual schedule 
elements is provided following the below list. 

Schedule Performance Elements 
1. Submittal of Data Requirements (DRs) (25 Percent) 
2.Personnel Certification (20 Percent) 
3.Safety Compliance and Hazardous Operations Inspections (15 

Percent) 
4. Real-time ALERT Availability (10 Percent) 
5. Audit Action Item Status (10 Percent) 
6. Recurrence Control Action Request (RCAR) Status (10 
Percent) 
7.Safety and Environmental Inspections (10 Percent) 

a-submittal of DRs (Reference PWS 2.0, 2.3, 5.5.9, & 

Attch 5-2) 

The objective of this schedule element is to 
emphasize the timely delivery of the following five (5) key data 
requirements: 

DRD No. Title 
875MA-002 Financial Management Report (533M) 
875MA-003 Progress Reports 
875MA-007 Quarterly Open Problem List 
875MA-008 Monthly Newly ~pened/~losed Problem 

Summary 
875SA-002 Mishap and Safety Statistics Reports 

The initial submission and submission frequency 
for each of these DRs is specified in Attachment 5-2. Of the 
schedule performance criteria, 25 percent of 
the total will be apportioned for the timely delivery of these 
DRs. Delivery of each DR has a equal value of 5 percent of the 



fee potential. The MSFC Office of Primary Responsibility (OPR) 
will record receipt of the DRs. For the mishap reporting 
required by DRD No. 875SA-002, the OPR will record receipt of 
the mishap reporting forms . 

SUCCESSFUL PERFORMANCE (Element #I): Successful 
performance of this schedule element is defined as the receipt 
of the above data requirements as required during the semiannual 
evaluation period in accordance with the Attachment J-2 
submission requirements. If every required submission of a DR 
during the evaluation period is received per the DRD 
requirements, the contractor will be entitled to the full 5 
percent of the fee potential for that particular DR. The 
maximum allowable defect rate (MADR) for the delivery of these 

' DRs is zero days. If the contractor fails, on one occurrence, 
to deliver a DR to ensure receipt in accordance with the DRD 
submissions requirements, the 5 percent fee potential for that 
DR will be forfeited. 

b. Personnel Certification (PWS 2.5 & DRD 875M.A-009) 

The objective of this schedule element is to 
emphasize the timely and proper certification and re- 
certification of personnel engaged in training responsibilities, 
processes and potentially hazardous operations. Of the schedule 
performance criterion, 20 percent of the total will be 
apportioned for the timely certificationbe-certification of 
personnel. The S&MA Safety, Reliability and Quality Assurance 
(SR&QA) Department (QS10) maintains a certification database and 
will be responsible for issuance of certification cards. The 
contractor is responsible for providing evidence upon the 
completion of required training. 

SUCCESSFUL PERFORMANCE (Element #2): Successful 
performance of this schedule element is defined as the timely 
completion of required training, and providing the supporting 
evidence to QS10, such that certifications do not expire or 
lapse for contractor personnel. If, during the evaluation 
period, the contractor maintains the timely certification and 
re-certifications of personnel engaged in training 
responsibilities, processes, and potentially hazardous 
operations, the contractor will be entitled to the full 20 
percent of the fee potential for this schedule element. The 
maximum allowable defect rate (MADR) for the timely 
certification of personnel is zero occurrences of certification 



lapses or expirations. If the contractor fails, on one 
occurrence, to maintain the timely and proper certification of 
personnel, the 20 percent fee potential for this element will be 
forfeited. 

c.Safety Compliance and Hazardous Operations 
Inspections (PWS 4.1 and 4.2) 

The objective of this schedule element is to 
emphasize the timely safety compliance and hazardous operations 
inspections of MSFC facilities and of MSFC construction sites. 
Of the schedule performance criterion, 15 percent of the total 
will be apportioned for the timely safety compliance and 
hazardous operations inspections. The contractor is responsible 
for developing a comprehensive schedule of all MSFC facility 
inspections and submitting to the S&MA Safety, Reliability and 
Quality Assurance (SR&QA) Department (QS10) for approval. The 
QSlO approved comprehensive schedule will serve as the baseline 
requirement for evaluation of the contractor's performance of 
this schedule element. 

SUCCESSFUL PERFORMANCE (Element #3): Successful 
performance of this schedule element is defined as the timely 
performance of the safety compliance and hazardous operations 
inspections of MSFC facilities and of MSFC construction sites. 
If, during the evaluation period, the contractor performs the 
required inspections per the QSlO approved schedule, the 
contractor will be entitled to the full 15 percent of the fee 
potential for this schedule element. The maximum allowable 
defect rate (MADR) for the timely performance of scheduled 
inspections is 10 days. If the contractor fails and is behind 
schedule by more than 10 days, the following deductions in fee 
potential will apply: 

Contractor Behind Schedule < 10 days = No Potential 
Fee Reduction 

Contractor Behind Schedule < 20 days = 5% Potential 
Fee Reduction 

Contractor Behind Schedule c 30 days = 10% Potential 
Fee Reduction 

Contractor Behind Schedule s 30 days = 15% Potential 
Fee Reduction 

Real-time ALERT Availability (PWS 5 . 4 . 2 )  



The objective of this schedule element is to 
emphasize the timely distribution of ALERTS, generated through 
GIDEP or received from other Agency sources, to MSFC actionees. 
Of the schedule performance criterion, 10 percent of the total 
will be apportioned for the timely distribution of ALERTS. The 
S&MA Safety, Reliability and Quality Assurance (SR&QA) 
Department (QS10) maintains and provides to the contractor a 
list of MSFC actionees for ALERTS. The contractor is 
responsible for entering ALERTS into the ALERT database and 
distribution of ALERTS to MSFC actionees for review and 
distribution. QSlO is responsible for monitoring the ALERT 
database to verify contractor's performance of this schedule 
element. 

SUCCESSFUL PERFORMANCE (Element #4): Successful 
performance of this schedule element is defined as the timely 
database entry and distribution of ALERTS to MSFC actionees. 
If, during the evaluation period, the contractor enters and 
distributes all ALERTS to MSFC actionees within two working days 
of receipt, the contractor will be entitled to the full 10 
percent of the fee potential for this schedule element. The 
maximum allowable defect rate (MADR) for the timely distribution 
of ALERTS is two working days. If the contractor fails, on one 
occurrence, to enter and/or distribute ALERTS to the MSFC 
actionee list within the two working days, the 10 percent fee 
potential for this element will be forfeited. 

e. Audit Action Item Status (PWS 6.2.8) 

The objective of this schedule element is to 
emphasize the timely maintenance of an action item status system 
for S&MA participation in audits of MSFC internal organizations, 
MSFC vendors and suppliers, NASA Engineering and Quality Audits 
(NEQA), and other Government agencies. Of the schedule 
performance criterion, 10 percent of the total will be 
apportioned for the timely maintenance of the audit action item 
status tracking system. The S&Mn Safety, ~eliability and 
Quality Assurance (SR&QA) Department (QS10) will monitor 
activity on the automated database to verify the contractor's 
performance of this schedule element. The contractor is 
responsible for maintaining status of all S&MA action items 
resulting from audits on the automated database. 

SUCCESSFUL PERFORMANCE (Element #5): Successful 
performance of this schedule element is defined as the timely 



maintenance of the database of all S&MA audit actions. If, 
during the evaluation period, the contractor updates the 
database of audit action items on a periodic basis of at least 
monthly, the contractor will be entitled to the full 10 percent 
of the fee potential for this schedule element. The maximum 
allowable defect rate (MADR) for the timely maintenance of the 
database is 30 days. If the contractor fails, on one 
occurrence, to maintain/update the audit actions database within 
a 30 day period, the 10 percent fee potential for this element 
will be forfeited. 

f. Recurrence Control Action Request (RCAR) Status 
(PWS 6.3.3 and MPG 1280.4)) 

The objective of this schedule element is to 
emphasize the timely generation of Recurrence Control Action 
Requests (RCARs) . Of the schedule performance criterion, 10 
percent of the total will be apportioned for the timely 
generation of RCARs. Hardware or software nonconformances, 
quality system deficiency notices, and quality comments may 
result in the generation of RCARs. The contractor is 
responsible for generating the RCAR for notification to the 
responsible organization(s) . The S&MA Safety, Reliability and 
Quality Assurance (SR&QA) Department (QS10) is responsible for 
monitoring the generation of RCARs to verify contractor's 
performance of this schedule element. 

SUCCESSFUL PERFORMANCE (Element # 6 ) :  Successful 
performance of this schedule element is defined as the timely 
generation of RCARs for notification to responsible 
organizations to investigate nonconformances. If, during the 
evaluation period, the contractor generates all required RCARs 
within five working days of receipt, the contractor will be 
entitled to the full 10 percent of the fee potential for this 
schedule element. The maximum allowable defect rate (MADR) for 
the timely generation of RCARs is five working days. If the 
contractor fails, on one occurrence, to generate an RCAR within 
the five working days, the 10 percent fee potential for this 
element will be forfeited. 

g. Safety and Environmental Inspections (PWS 2.3) 

The objective of this schedule element is to 
emphasize the timely performance of safety and environmental 
inspections of employee worksites. Of the schedule performance 
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(calculated at the fully burdened level) to the composite direct 
labor rate (fully burdened) negotiated for the contract 
evaluation period. The composite direct labor rate is fully 
burdened when it includes all fringe, overhead, indirect, and 
G&A allocations. Fully burdened costs for the purposes of this 
evaluation do not include any subcontract, inter-company work 
transfers, travel, or miscellaneous other direct costs (ODC) . 
The following table depicts the negotiated fully burdened direct 
composite labor rates by contract period: 

A performance-based metric will be used to score 
the contractor's achievement of cost performance criteria. The 
metric will be the composite actual fully burdened labor rate, 
in comparison to the composite fully burdened negotiated labor 
rate for the contract period. 

P e r f  od 

B a s e  Year 
Option Year 1 
Option Y e a r  2 

Option Y e a r  3 
Option Y e a r  4 

SUCCESSFUL PERFORMANCE (Cost Criterion): 
Successful performance of the cost performance criterion is 
defined by the effective management of the actual incurred, 
fully burdened, direct labor cost in comparison to the 
negotiated, fully burdened, direct labor rate. If, during the 
evaluation period, the contractor's cost performance results in 
an actual incurred rate that is 95 percent or less in comparison 
to the fully burdened direct labor negotiated for the contract, 
the contractor will be entitled to the full 30 percent of the 
fee potential for this cost performance criterion. The maximum 
allowable defect rate (MADR) for the cost performance criterion 
is an actual incurred rate that is -95 when compared to the 
negotiated direct labor cost rate. If the contractor fails to 
control the actual incurred direct labor cost rate and it 
exceeds the negotiated direct labor cost rate, the full 30 
percent fee potential for this criterion will be forfeited. 

Negotiated Composite 
Direct Labor R a t e  

( CDLR) 
r 

3 

The table below relates cost performance to the potential fee deductions that will 
apply above the MADR of 0.95: 



Annual determinations against the cost performance 
criterion will occur at completion of the base period and, as 
applicable, each option period of the contract (i.e. periods 2, 
4, 6, 8, and 10). 

Actual Incurred Rate ( A I R )  
Divided By 

Negotiated R a t e  for the 
Period 
c 0.95 

If 2 0.95 but c 0.96 

If 2 0.96 but < 0.97 
If 1 0 . 9 7  bu t  < 0.98 

I f  2 0.98 but  c 0.99 

I f  2 0.99 but 5 1.0 
> 1.0 

C.  CONTRACTOR'S REPORTING REQUIREMENTS 

Deduction in Potential 
Cost Performance Fee 

0% 
10% 

20% 

30% 

40% 

50% 

100% 

The Contractor must submit a self assessment of performance 
under the criteria of this section (Section B Metrics Evaluation 
Plan) to the COTR on a Semiannual basis. DRD 875M.A-003 provides 
the format requirements for submission of the quarterly report." 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


